g-‘-‘-‘* Metropolitan Water Reclamation
“w¥>’ District of Greater Chicago

WELCOME
TO THE AUGUST EDITION
OF THE 2018
M&R SEMINAR SERIES



BEFORE WE BEGIN

SAFETY PRECAUTIONS
— PLEASE FOLLOW EXIT SIGNS IN CASE OF EMERGENCY
— AUTOMATED EXTERNAL DEFIBRILLATOR (AED) LOCATED OUTSIDE

PLEASE SILENCE CELL PHONES OR SMART PHONES
A QUESTION AND ANSWER SESSION WILL FOLLOW PRESENTATION
PLEASE FILL OUT THE EVALUATION FORM

SEMINAR SLIDES WILL BE POSTED ON THE MWRD WEBSITE (www. MWRD.org: Home
Page = Reports = M&R Data and Reports = M&R Seminar Series = 2018 Seminar
Series)

VIDEO STREAM OF THE PRESENTATION WILL BE AVAILABLE ON MWRD WEBSITE
(www.MWRD.org: Home Page = MWRDGC RSS Feeds)



Jason Hughes

Mr. Jason Hughes is Director of Utility Services — Water at DC Water. Mr. Hughes directs all activities associated with
operating and maintaining the Authority's linear assets. He establishes and oversees comprehensive asset management,
environmental and cost reduction programs, focusing on preventive and corrective maintenance, energy conservation and
environmental sustainability. Mr. Hughes is responsible for ensuring compliance with local environmental and permitting
requirements and federal regulatory requirements for the distribution system infrastructure, and environmental reporting
and compliance requirements associated with the Safe Drinking Water Act and the Clean Water Act. He also oversees the
department's research efforts and strategic planning initiatives.

Mr. Hughes was a Manager in Department of Water Services Operations, responsible for the operational repair and
replacement of the water distribution system.

Mr. Hughes was a construction management consultant at Alpha Corporation. While there, he provided project
development and support for planning, design and construction of large scale transportation, civil infrastructure and
building projects. Mr. Hughes worked on projects in Alexandria and Loudoun County, Va.

B.S. in architectural engineering, North Carolina A&T State University.
Member of the American Water Works Association and the Water Environment Federation.
Co-author of the column “Build Staff Trust and Teamwork for Best Results” in AWWA Opflow, August 2018.



Crisis Communication and Management
District of Columbia Water and Sewer Authority

Metropolitan Water Reclamation District of Greater Chicago
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nice to meet you

* Governed by a 22-member Board of Directors with representat mm
from the District, Montgomery (MD) Prmce Georg o’s (D) BT
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nice to meet you

‘sewer pipes
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nice to meet you

e the Customer Care and Operations group

* includes 6 operational departments
» Office of Emergency Management
e Department of Distribution and Conveyance Systems
* Department of Water Quality & Technology
* Department of Water Services
* Department of Sewer Services
* Department of Customer Services

* all working to provide outstanding customer



Emergency Critical " S | Fire & Life
Planning Infrastructure Safety
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Initial
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of several
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Emergency

Planning

water is life

District of Columbia
Water and Sewer Authority
Revision Date: 20140930
Supersedes: 20100701 All-Hazards Plan
Issue Date: 19980519

Wersion MNo. 3.0

Planning
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Resources ] Demobilization
- Ui J - Uni

Situation ] Documentation
- Ui J - Ui

Uses an all-hazards
risk based approach
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utilize COQP for all
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Emergency Management Plans

Emergency management plans contain planned actions to provide a timely and
effective response to an emergency condition. The goal is to protect the lives and
health of personnel in our facilities and the general public, protect the environment,
maintain operation of our services, and ensure timely notifications to appropriate
internal and external officials and to our stakeholders.

All-Hazards Initial

Response Action Plan I
water is life
c c District of Columbia

. « L ]f" Water and Sewer Authority
water is life water is life

District of Columbia District of Columbia
Water and Sewer Authority Water and Sewer Authority

Review Date: September 15, 2015 -
Supersedes: 2014 All-Hazards Initial Response Action Plan _t'e- 20140930
i er 2010 Il-Hazards Plan
g




6 al b pipeline dewasa.com/de

i Can't reach this page . Home - Pipeline .| Home - Pipeline

#& CreDrive Dusti F. Lowndes =

e Te— == Plans and
Procedures are
Located on Pipeline

DC Water Hews 2017 Employes Engagement Survey Results LEIal'n ﬂ:'
In 2017, DC Water engaged Quantum Workplace to conduct an & e engagement survey. On May 10, 2018, MFCFUSO
Mustaafa Dozier, Chief of Staff, issued this m 1 highlighting some of the results and outhining the next steps that Ofﬁce 2016
management will take to act upon the rep mployees are enocouraged to read the memo and the full A

which provide insights inte emplayee opinians on a variety of tapics

carpool connections

Pipeline Path: General
Documents -> Emergency

Management folder



See Something, Say Vulnerability

Something e and Risk
*. —- '.* Assessments

‘{’ ' \\ fm"\.lnx?fﬁ;[
Facilitates Rlsk a4 Manages
DC Water's

and Resilience

Coordination Emergency Liaison

Officer Program




Training & Exercising
the Plan

M

Assess and validate plans Clarify roles and responsibilities  Identify opportunities for improvement
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big red button

* activating the IMT can be tricky

* typically activate for planned or unplanned events:

* Planned include —
* inauguration
» city wide events (sporting events, parades)

* Unplanned include —
* damaged infrastructure (main breaks)
* weather emergencies




“ Impact Types Caused by Sewer System Disruptions R:igg::e

Tl Limited Impact to Customers, Operations, System, Property, and Environment. Examples: DSS response and

mitigation within 0

hazardous Roadway damage - temporary restoration follow-up required

»
3 conditions and s Sewer leak — interruption to sewer service with no impacts/discharge mitigated o |1|5 days of initial
potential for + Valves — broken, open or closed, with consequences mitigated “
property + |MA operations (not applicable)
damage +  No propertylenvironmental damage

DSS response and
mitigation within 0
to 24 hours of initial

Severe Impact to Customers, Operations, System, Property, and Environment. Examples:

Roadway damage (not applicable, Code 1 Restoration applies)
Large-diameter sewer linefvalves
o - Ereal;fm_llapse_ﬂlat results in unintmﬁnngl dis;harqe a_r!::_l disruption in sewer service to qjstupmrs
hazardous {mut!]—umtfmuthple blocks affectedloccupied cntical faciliies such as hospitals, schools, dialysis centers,
nursing homes)

call

conditions that Sinkhole

are i"".“i"E"t o Traffic impact (impacting major thoroughfare/femergency snow evacuation routes such as Pennsylvania
s bl Ave., New York Ave., 14! St NW, Connecticut Ave, NW

IMA operations - Operational impact to WSSC, Fairfax County, or other junsdictions as identified in IMA
Severe property/environmental damage
- Unmitigated flooded building/ PEPCO/Washington Gas/NPS




1.

Incident Name:
2017 Presidential Inauguration

3. Organization Chart

INCIDENT ORGANIZATION CHART

2. Operational Period: Date From: 1/20/2017

Legal Officer

Time From:

1ICS 207

Date To: 1/20/2017
Time To:

Sregory Hops

Security Officer
Eric Gamey

Incident Commander{s)

Jonathan Reeves

Liaison Officer
Paiti Lamb

Safety Officer
Sloane Wieber

Public Information Officer

— John Lisle
I
Operations Section | | |
Chief Positions: with no names are notf needad at this time Planning Logisti i i
oistics Finance/Admin
Chuck Sweaney Section Chief Section Chief Section Chief
Diusti Lowndes Jonathsn Reswves Diorm Rosser
I 1
Support
AH.;:'t 2.; ne Ciity Wide Resources Unit Eranln:tl:ll:l1 Diir.
e ansr Kewin Jhingory B _ Ldr. - -
Micols Spink Time Wmit Ldr.
. Supply Unit - Hoa Truwong
Emargency [ I Ldr.
MB::E:-::"-:M Emergency EQC cICC Situation Unit Johnniz Walker
. ; Repairs Branch Farisse Moors Patti Lamkb — Ldr. rem
Dustl Lownoes Hzvin Jhingary Micole Spink Facilities Unit P"L"i':i‘ﬂ‘ o f"t
Ldr. — '
m;ﬂg:nn Johnme VWalker Horey Gary
WaRer Cvemnan Water Services Documentation
|| Arthur Smith | | Unit Ldr. Ground Spt. Comp.Claims
Valve and Meter CE L Unit Ldr.
Suppart Tanya Del=on
Francis Pater Sewer Servi B h
Services Demobilization rvies Brane
Kewvin Jhingory
Flast Support —
Cakdn \Walllams

Paradse Bhocksds
Suppeort
=eyin Jhingory

Sawsr Jarvices
Jayson Paland

Valve Contral

Wit Ldr.

Tech. Specialist
G5
DET S

Pepco Liaison

Dvir.

Comms Unit

] Ldr.

Jo= Taylor

Cost Unit Ldr.
Hoa Truocng

Medical Umit

— Ldr.

Food Umit Ldr.

|| Jonathan
Reswes
Support
Andre Cartar
ICS 207 IAP Page 4. Prepared by: Mame: _Micole Spink Position/Title: Sitl)nit Signature: Date/Time:




big red button

* major activations in 2015
* NEB Incident
* Hurricane Joaquin

* major activations in 2016
* Winter Storm Jonas
DDCS RAF Tiger Team
Delafied Place
East Side Pump Station Flooding
Potomac River Sheen




big red button

* major activations in 2017
e 72” 8t and V St Sewer Repair

* 96” Sewer Spill !
* |[nauguration 2017 ||H alllllls
* July Rain Event \ »
]
* major activations in 2018 []l[l “I
* 2" High Pressure Loss | al I]aﬂllﬂ“
MLB All Star Events ﬂ WH make Il slﬂll

108” Anacostia Force Main
Fort Stanton Main Repair
Multiple Water Main Breaks
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what’s next?

* continuous improvement
* need support from all areas of the agency

* training, practice, then repeat




what’s next?

* team building
e aa/ll

e aim (after action improvement matrix)




what’s next?

* AIM is an improvement action database that keeps all improvement
actions and lessons learned from any incident, event, or exercise.

* AIM was created to help the Authority track improvement items to
ensure each item is completed

* To be HSEEP compliant, as well as a candidate for EMAP certification,
an organization MUST track improvement actions.



what’s next?

* AIM is an improvement action database that keeps all improvement
actions and lessons learned from any incident, event, or exercise.

* AIM was created to help the Authority track improvement items to
ensure each item is completed

* To be HSEEP compliant, as well as a candidate for EMAP certification,
an organization MUST track improvement actions.



a Area of
AIM 1D OEMO00216 EVENT DATE 11/1/2016 I m p rove m e nt

EVENT WORKSHOP MAME EVENT AIM PRESENTATION

AREA IMPROVEMENT  FINISH AIM PRESENTATION
DESCRIFTION

CORE MISSION RESPONSE CORE CAPABILITIES PUBLIC INFORMATION AND WARNING (response}

CORE ELEMENT PLANNING VIEW DOCS

"AlM" AIMS TO ASSIST DC WATER IN BEING A WORLD CLASS UTILITY WHICH TRACKS IMPROVEMENT ITEMS THAT HAVE BEEN IDENTIFIED TO BUILD RESILIENCY AND A RELIABLE WATER UTILITY THROUGH PREVENTION, PROTECTION, MITIGATION, RESPONSE AND
RECOVERY CAPABILITIES. DC WATER IS ONE OF THE DISTRICT'S COMMUNITY LIFELINE INFRASTRUCTURES AND IS VITAL FOR COMMURNITY RESILIEMCE. THE OFFICE OF EMERGENCY MANAGEMENT OF DC WATER IS THE LED FOR TRACKING IMPROVEMENT NEEDS THAT
ARE FORMALLY IDENTIFIED [N AFTER ACTION REVIEWS THAT OCCUR FOLLOWING AN EMERGENCY OR AN EMERGENCY MANAGEMENT TRAINING EVENT. RECOMMENDATIONS FROM AFTER ACTION REVIEWS AND REPORTS ARE CONVERTED INTO MEASURABLE STEPS
THAT LISTS THE ACTIONS OR TASKS TO BE ADDRESSED, WHO WILL BE RESPONSIELE FOR THOSE TASKS, WHAT RESOURCES AND PARTMERS MAY BE HELPFUL, AND WHEN THE TASKS AND PROJECTS SHOULD BE COMPLETED. THIS IS ALSO KNOWN AS THE
IMPROVEMENT PLANNING MATRIX. IMPROVEMENT PLANNING CAN BE USED TO HELP PRIORITIZE NEEDS FOR TRAINING AMD EXERCISE AND FILL IN CORE CAPABILITY GAPS. THIS CONSISTENT AND STANDARD APPROACH FOR CONTINUOUS IMPROVEMENT,

ACROSS APPLICABLE MISSION AREAS, FOSTERS THE IMPROVEMENT OF INTEROPERABILITY AND COLLABORATION ACROSS THE AUTHORITY'S PROGRAMS, POLICIES, AND PARTNER AGENCIES. THANK YOU FOR MEETING US IN THE CROSSHAIRS OF THE

BULLSEYE FOR IMPROVEMENT.

STATUS

PRIORITY 1-HIGH

START DATE 11/1/2016 TARGET DATE | 11/30/2016 | B3

RESPONSIBLE PARTY I DUSTI F LOWNDES s — dflowndes@dcwater.com =
4210 (i}

ASSIGNED TO: I =

TAKE SCREEN SHOTS OF AIM DATABASE
IMPROVEMEMNT ACTIONS NEEDED

IMPROVEMENT ACTIONS TAKEN

TYPE | WORK ORDER# |

COMMENT

UPLOAD THE FINAL TASK PRODUCT

UPLOAD

OR DROP YOUR FILES HERE

Commoccoes

Improvement

Actions




AIM Input Process (Improvement Action)

Status S — cowpieT
Priority gasa
START DATE 11/4/2016 TARGET DATE /1 =
ESPONSIBLE PARTY !
Responsibl& ]
(i) |
Party
I |
{SSIGNED TO ~I
~ L a8 N N N N N _§B &N & §B &N N N B § N N N N /|

----------------------------_I

IMPROVEMENT ACTIONS NEEDED

IMPROVEMENT ACTIONS TAKEN

COMMENT

UPLOAD THE FINAL TASK PRODUCT

TYPE WORK ORDER# | I

\———————————————



what’s next?

 Homeland Security Exercise Evaluation Program that focuses on
Program Management and Project Management.

* There are 5 Steps in the HSEEP Model:
1. Strategy Planning

Design and Development

Conduct

Evaluation

i & LN

Improvement Planning



Update
Preparedness

Conduct Annual Assessments

Improvement
Planning Workshop

Track Improvements /
Corrective Actions

Conduct Annual
Training & Exercise
Planning Workshop

I|;1 pleﬁaent_
Improvements /
Corrective Actions

Finalize & Distribute
After Action Report / _
Improvement Plan Conduct Exercise

Planning Conferences
Conduct After Action )
Conference Develop Exercise

Documentation

Develop Draft After
Action Report Prepare Support

Evaluate Exercise | Personne! & Logistical
ﬁ CELTEUENS
Conduct Debriefs ' | Conduct Pre-Briefings

Conduct Exercise / Hot
Wash / Data Collection




what’s next?

* suggestions
* start sooner than later
pay attention to bench strength
learn what is important for your team to function (jokes, food, phase 10)
take as many ICS trainings as you can — learn the lingo
establish relationships with partner agencies

* have fun, it really helps during these difficult moments
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8

| Repair to Emergency Expense Reimbursement Improvement
Normal Documentation Tracking Planning
Operahons










contact

Jason Hughes
202-612-3584
jason.hughes@dcwater.com
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