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Poplar Creek and Upper Salt Creek Watershed Planning Councils

AGENDA
Wednesday, October 8, 2025
10:30 a.m.

Zoom Video Conference

Please join the meeting from your computer, tablet, or smartphone.

I1.

I11.

IVv.

VI

VII.

VIII.

IX.

https://us02web.zoom.us/}/81182909158
Meeting ID: 811 8290 9158
Passcode: PCUSWPC

Call to Order
Roll Call
July 9, 2025 Meeting Transcript (Attachment A)

Capital Improvements
Clare Adams will provide an update.
Action Requested: Informational

How to apply for a Partnership Presentation

Mark Castillo will cover the documentation needed to apply to MWRD’s
partnership programs.

Action Requested: Informational

FY 2026 Meeting Schedule (Attachment B)
Action Requested: Approval

Other Business

Next Meeting

The next meeting of the Poplar Creek and Upper Salt Creek Watershed
Planning Councils will be held January 14 at 10:30 am via Zoom video

conference.

Adjournment

Representing a Population of Over One Million
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POPLAR CREEK AND UPPER SALT CREEK
WATERSHED PLANNI NG COUNCI LS

Hel d on Wednesday, July 9, 2025,
conmmenci ng at the hour of 10:30 o'clock, a.m, via
Zoom

PRESENT:
NORTHWEST MUNI Cl PAL CONFERENCE:

Eric Czarnota

METROPOLI TAN WATER RECLAMATI ON DI STRI CT

Cl are Adans

Mark Castillo

Ri ch Fi sher
Arturo Hernandez
Sara Sukanen
Anni e Wi ght

ALSO PRESENT:

E Dani el czyk

Eng Consul t ant

Abigail Garofalo - Illinois Extension

Renee Schroyer - Elk Grove Village

Al an Wender ski

Ki m Nowi cki - Departnment of Emergency Managenent

Veritext Lega Solutions

WWw.veritext.com 888-391-3376
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MR. CZARNOTA: It's 10:33. W'Il go ahead
and get started. This is the Poplar Creek and Upper
Salt Creek Watershed Planning Council for Wdnesday,
July 9, 2025.

W will start with roll call. Wen
| call your organization's name, if you could just
put your nanme and organi zation's nane in the chat for
the mnutes, that would be greatly appreciated. If |
don't call your organization, if you could just put
your nanme in the chat for the m nutes, that would be
greatly appreciated as well.

So we'll start with the roll cal
for the Poplar Creek Watershed Pl anni ng Council, and
that includes: Barrington Hills, Bartlett, Elgin,
Hof f man Est ates, Schaunmburg, South Barri ngton,

St reammood, Uni ncor porated Cook County, Barrington
Townshi p, Hanover Townshi p, Palatine Townshi p and
Schaunmbur g Townshi p.

And for the Upper Salt Creek
Wat er shed Pl anni ng Council we have: Arlington
Hei ghts, Deer Park, Elk G ove Village, Hoffnman
Estates, Inverness, Palatine, Rolling Meadows,
Schaunbur g, Roselle, Unincorporated Cook County, Elk

G ove Townshi p, Pal ati ne Townshi p, Schaunburg

WWw.veritext.com

Veritext Lega Solutions

888-391-3376
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Townshi p and Wheel i ng Townshi p.

Now |'I'l nove to item nunber 3,
which is the April 9, 2025 neeting transcript, and
actually, after taking a | ook before this neeting, |
realized that | had accidentally attached the North
Branch of the Chicago River Watershed Pl anni ng
Counci|l nmeeting mnutes in the agenda that | sent
out. So | will take a ook, and I will get the
correct April 9th neeting m nutes of the Poplar Creek
and Upper Salt Creek Watershed Pl anning Council sent
out before the next neeting. And if anyone has any
guestions regarding those, feel free to reach out to
me, and | will hopefully be able to answer those.

So now we will nove on to item
number 4, which is capital inprovenents, and Sara go
ahead and take it away.

MS. SUKANEN: Yeah, |'m Sara Sukanen, and |'m
an engineer at MARD. [|'Il be tal king about the
capital inprovenent updates.

First off, we have our grant
opportunities. Qur first one we have is the National
Fish & Wldlife Foundation, this program goals
i nclude inproving the habitat quality and

connectivity, expanding and maintaini ng nature-based

WWw.veritext.com

Veritext Lega Solutions
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solutions to inprove stornmwater storage, activating
restored habitat in natural areas. Projects nust
occur in close proximty or directly benefit area
wat erways. The grants range from $150,000 to

$400, 000 and no nmat ching funds are required.
Applications for this programare due on July 30th.
You can visit their website for nore informtion.

We al so have the | EPA Section 319,
Nonpoi nt Source Pol |l ution Control Financi al
Assi stance Program This includes best managenment
practices, inplenmentation, devel opnent of watershed-
basi n plans, inplenmentation of nonpoint source
conponents of an | EPA approved wat er shed-basin pl an.
Awar ds range from $50,000 to a $1, 200,000. This
i ncl udes a 40 percent matching funds requirenent.
Applications for this are due July 23rd, and you can
visit the | EPA website for nore information.

Movi ng on to our stormiater
partnership. Qur partnerships help comunities
manage stornwater and inprove their resilience to
fl ooding. Applications are currently closed for our
st or myvat er partnerships, but applications are planned
to reopen this sumrer.

We have our Stornmwater Partnership

Veritext Lega Solutions

WWw.veritext.com 888-391-3376
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Program which funds the construction of traditional
stormvater infrastructure to hel p manage stormaat er
and reduce flooding, including sewer upgrades and
stream channel i nprovenents.

We al so have the G een
I nfrastructure Partnership Program which funds the
construction of green alleys, rain gardens, perneable
pavenment and ot her perneabl e surfaces that manage
rai nwater where it lands. Conmmunities that need
techni cal assistance to study and design sol utions
for | ocal stormwater issues can apply for our
conceptual project partnership.

And finally, we also provide funding
to help nmunicipalities acquire property in the
fl oodpl ain through our Voluntary Flood-Prone Property
Acqui sition Program and you can visit our website
for nmore information.

But nore info on our website. You
can -- Qur website has links to apply to each program
and includes overviews of who can apply, how fundi ng
can be used and partnership requirenents.

For our resources, we also have
several pre-recorded webinars that go through what

i nformati on and docunentation is needed to apply, as

WWw.veritext.com

Veritext Lega Solutions
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wel |l as recent updates to each program s
requi renments. We have project highlight videos with
I nterviews of past partners, where they share how
their partnership with the MARD hel ped them build
t hat stornmwater project.

And to join our mailing list, you
can request to do so by e-mailing us at
st ormvat er @w d. org.  And.

Then a summary on our applications.
We received 54 applications from43 organizations in
this last year. 24 applications were from-- 24
applications from 18 organi zati ons were from
di sproportionately inpacted areas. W received 53.9
mllion in costs, 72 percent of which were eligible
expenses, and 104.8 mllion of construction costs.
And then you can see a breakdown of what project
type, we'll get nore into that in a second.

For our stormmater -- Sorry, 15
applicants identified other funding sources with 5
applicants confirm ng awards totaling 6.9 mllion.
18.8 mllion, which was from FEMA, which included the
BRI C fund, along with the Hazard Mtigation G ant
program We saw 5 mllion from | EPA which included

the Green Infrastructure opportunity and | EPA Section

WWw.veritext.com
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319, along with 5 mllion fromlllinois DCEO and .3
mllion from Ameri can Rescue Pl an Act.

Movi ng into our Stormwaater
Partnership Program We received 19 pre-
applications through January. 11 new projects were
prioritized based on benefited structures, extent of
fl oodi ng, sewer service area, detention provided,
medi an i ncome, along with other criteria. 13.9
mllion was requested fromthe MARD. 26.1 mllion
dollars was estimated to be the total construction
cost of these projects. Applications will be
notified based on the prioritization list and as
fundi ng becones avail abl e.

And on to our Green Infrastructure
Program We received 29 pre-applications through
December. 15 green infrastructure projects were
sel ected and will begin construction in 2026. 9.6
mllion is estimted as the total construction costs
for G. 22 acres will be draining into these
projects, and we're estimating 1,809,000 gallons of
design-retention capacity.

For our conceptual projects, we
received three applicants through Decenber. Three

projects were prioritized for technical assistance.

WWw.veritext.com
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Thi s assistance includes devel opi ng an engi neeri ng
solution to severe streanbank erosion; engineering
assi stance to devel op green infrastructure plans;
stormvat er planning, including inventory of existing
stormvat er infrastructure and stormnater planning --
sorry, and then applicants were notified and work
w Il be assigned to MARD t ask-order consultants.

And then for our Flood-Prone
Property Acquisition Program we received three
applications through January. 40 properties were
reviewed for the program Qur |argest review since
our 2015 round. 22 properties were cost effective
and nmet the eligibility requirenents for the program
which is estimited at 6.4 mllion dollars of fair
mar ket value. Application -- Applicants wll be
notified based on prioritization |ist and as funding
beconmes avail abl e.

Here is map of our stornmnater
I nfrastructure projects in the Poplar Creek and Upper
Salt Creek Watersheds. We have one regional project
conpl eted, four local projects conpleted. For green
i nfrastructure, we have one conpl eted project and one
ongoi ng, and one conpl eted fl ood-prone property

acquisition. Collectively, these projects benefit

Veritext Lega Solutions
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over 2,000 structures and create 250 acre feet, which
is 83 mllion gallons of stormwnater storage.

Movi ng on to our current green
I nfrastructure projects. W have the village hall
green parking lot in Hoffman Estates. This is
| ocated at the village hall. This will be converting
several portions of the existing inpervious village
hal | parking lot with perneabl e pavers and bi oswal es
with native plants providing approxi mately 201, 600
gallons of DRC. The |IGA was executed in March.
Desi gn was al so conpleted in March, and construction
will be starting this nonth.

Upcom ng events that we have:
MARD s next virtual tours are scheduled for July
10th, tonmorrow, at 10:00 a.m and August 7th at 2:00
p.m Join us for an inside | ook on how to reclaim
wat er, protect waterways, reduce pollution and even
turn waste into renewabl e resources all fromthe
confort of your hone or office. Sign up to receive a
fresh perspective on Water Recl amati on.

Conme see how the MARD recovers
resources and transforns water. We'll be hosting an
open house on Saturday, August 2nd from 10:00 a.m to

2:00 p.m at our Stickney Water Reclamation Pl ant.

WWw.veritext.com
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There will be tours and educational activity for all
ages, free tree saplings, and we'll also be
col | ecti ng unwant ed nedi ci ne.

Pl ease join us to celebrate the Salt
Creek restoration at a ribbon-cutting cerenony. This
will be on Tuesday, August 19th at 11:00 a.m, at the
Ful | ersburg Wbods. This project is a partnership
bet ween the MARD, DuPage County Forest Preserves and
t he DuPage River Salt Creek Wrk G oup.

You can al so join us for another
ri bbon-cutting cerenmony with the MARD and the Vill age
of G enwood to celebrate the conpletion of the
A enwood Levee project. This is a vital flood-
control project that features a newy constructed
| evee designed to protect 29 structures, including
homes from overbank fl ooding along the Thorn Creek.

In addition to the | evee, the
project includes a thousand feet of new storm sewer
and essential utility inprovenents that strengthen
the local infrastructure and enhance comrunity
resilience against future fl ooding.

You can also join us for our
sem nars. MARD hosts senminars at the Stickney Water

Recl amation Plant that are open to the public. These

WWw.veritext.com
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are eligible for professional devel opnent credits.
Al sem nars begin at 10:30 Central tinme, and you can
join us in person at the Stickney Water Recl amation
Plant or virtually at our website. The next one is
Friday, July 25th at 10:30, which will be the
phosphorus renoval, filter performance in an urban
wat er shed by Dr. Andy MCabe.

| f you have any questi ons about our
St or mnvat er Managenent Prograns, partnerships or
current capital inprovenent updates, you can contact
us at our e-mail address, that is
st or mvat er @nwr d. or g.

And then | believe | can open it up
to questions.

MR. CZARNOTA: Thanks, Sara.

Does anyone have any questions?
(No response.)

MR. CZARNOTA: Hearing none, | think we're
going to nove on to item nunber 5, which is the Small
Streans Mai nt enance Program update.

MR. HERNANDEZ: All right. So yes, | wll be
goi ng over the Small Streans Mai ntenance Program and
a couple of the things the M & O Departnment handl es.

So if you are not famliar with the

WWw.veritext.com
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Smal | Stream Mai nt enance Program so what we do, if
you are not famliar with us, our basic mssion is to
basi cally do mai ntenance on the streans and entirety
of the county.

This slide here, is kind of an
exanple of the top picture there. This is a picture
of a bl ockage before and after. Below the sanme thing
was a bl ockage back on the Des Plaines River over in
VWheel i ng.

We work 24 -- | guess not 24 hours a
day, we work every day basically, rain or shine, 365
days a year

This kind of covers the anount of
vol une that we renoved over the |ast year. Down here
you'll see there is the -- It |ooks |Iike Upper Salt
Creek, we only did 329 cubic yards, and Popl ar Creek
we did 10 cubic yards of volunme |ast year.

Qur average cost to renove per cubic
yard is $146.

Wrk we do in the watersheds here.

We removed sone beaver danms. It |ooks |like we
trapped and got rid of five beavers and renoved the
fallen trees fromthe creek.

And then let's see here, |I'm not

WWw.veritext.com

Veritext Lega Solutions
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sure with the purpose of the slide is. |It's a slide
that shows we just renoved sone trees fromthe creek.

This is some of the equi pnent that
we have avail able, that our crews run. W run a Skid
Steer. We have a mini Skid Steer. W do have ot her
addi tional resources available. So we do have sone
Gradalls that we can get to our disposal to help
cl ear stuff out.

And in terns of waterway bl ockages,
so | only have two guys that really schedul e and do
the work. So we really rely on the public and the
| ocal nmunicipalities to find bl ockages and report
themto us. Once they are reported to us, we can
take a | ook. There is just so nuch ground to cover,
we really rely on the public.

And here are sone options that can
be done. These are for the -- It |ooks |Iike sone
recommendati ons for residents and whatnot.

And in ternms of contact, you can
contact ne directly. M phone nunber is right here
(708) 588-3171. W e-mmil as well. Fabio is the guy
t hat does the day-to-day work on the program so |
woul d recommend reaching out to him If you can't

get ahold of him I'mnore than glad to take care of

WWw.veritext.com
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any reported issues.

And this slide covers howto enter a
bl ockage request on the District website. So if you
go to MARD' s website, if you followthis, there is a
little report button sonewhere on our website.

You'll click through that, and basically follow the
pronpts that say you have a waterway bl ockage. Click
the link and there's an entry form O like | said,
you can call Fabio or nyself, and we'll take care of
it.

So okay, so right here I'"'mgoing to
cover the District's Rain Barrel Program This is
adm ni stered by anot her group, but | do present the
slide on it.

So the District offers subsidized
rain barrels for basically anybody requesting one
within the county. It looks |like the current Cook
County resident pricing is $21.50 for a barrel. |If
you are over 65, ten seventy-five. And let's see, it
| ooks |ike we already started deliveries, because
we're after April.

Here is our website, and if you have
any specific questions on the Rain Barrel Program

you can reach out to our Public Affairs Ofice, (312)

WWw.veritext.com
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751- 6633.

We al so have the Restore the Canopy
Program \What this program does is we provide free
trees for the public. Basically, these are the
| ocations. It is every Wednesday, | want to say
t hrough the season, whatever the season is. W're in
season right now, from9:00 a.m to noon. |If there
is anybody fromthe village, there is -- You nmay have
a | arger programor sonething in mnd, you are nore
t han wel conme to reach out to the Public Affairs
Ofice. | think we can coordinate. And that's the
extent of ny slides.

Any questions?

(No response.)
MR. CZARNOTA: Thanks, Arturo.

So now we will nove to item nunber
6, which is the stormvater | eadership summt, and
Abi gail Garofalo will be presenting that.

M5. GAROFALO. Hello everyone. M nane is

Abi gail Garofalo, | work for University of Illinois
Extension. | -- Previously, ny role was wthin Cook
County doing natural resource education program ng
with the Master Naturalists & Conservation Program

|"ma resident of Mount Prospect, so it's cool to be

WWw.veritext.com
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here with this group.

So I"'mworking -- I"'mcurrently in a
different role that just started a couple nonths ago,
which is not relevant to this topic, so we can talk
about that another tinme. But a project |I'm working
on is this Stormvater Leadership Summit, so I'Il just
kind of share a little imge so you can see, just to
have a visual to | ook at while I'mtalking.

So the summt, itself, is on
Septenmber 25th. I1t's from9:00 a.m to 4:00 p. m
It's at the Chicago Botanic Gardens. The goals of
the summt it's for you all. It's for comunity
| eaders. We want you to bring people, like two to
t hree peopl e, stakeholders from your community,
public works, public health, if you have, you know,
an engineering firmyou work with, a representative
fromthat firm anybody in adm nistration, finance,
zoni ng groups, sonething -- a group of two to three
people within your community that are addressing a
stormvat er chal l enge. That could be anything from
you know, you have an M54, you have to get that plan
t oget her or your re-upping it. You have water
guantity issue, infrastructure mtigation, any other

stormwater mitigation challenges that you are facing.

WWw.veritext.com
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| knowit's all very forefront right now what's
happeni ng in Texas, and we experienced this, we just
recently got a lot of rain, the flash flooding
war ni ngs happening in Chicago. So definitely show ng
up and having our stormnater plans in place are
really, really inmportant. And we know that a | ot of
t hese chal |l enges don't happen independently. That is
why these kind of groups exist. And so the point of
this summt, in particular, is for you and your group
of people that you want to go -- want to be there to
be able to work with people in this group, people

in -- across the county, people in Northern Illinois,
anywhere, we're | ooking across the north region of
I1linois, to find ways to coalition build, to
network, to just hear about the other resources and
ot her cool things that people are doing. And so
essentially, we will be providing a training from our
community and econom ¢ devel opnent team on a

framewor k for addressing your stormwater chall enges.

W' Il be | ooking at asset devel opnent, and then we

will also provide coalition building and networking
sessions for you to actually hear these -- | don't

know if | like the term success stories, but coo

t hi ngs that people are doing to address in creative

Veritext Lega Solutions
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ways their stormwnater chall enges, as well as a
resource fair fromthe University of Illinois

Ext ensi on and surroundi ng groups that are offering
things Ii ke what MARD i s tal king about, like these
grants and |li ke resources and just options for
support in these chall enges.

And so | really encourage you to
take a look at it. I'mgoing to put the link to
register in the chat. |If you are interested, it's
$75 a person, and so | believe actually it's 75 for
the first and then it's cheaper for another. Like
it's 50 for the second and then the third. And it
wll be all day. Lunch will be provided. It's at
t he Botanic Gardens. You also get free adm ssion to
the Botanic Gardens if you're |like hey, I would |ove
to go. | know that can be kind of pricey. And so --
and if you have any nore questions too, I'll also put
ny e-mail in the chat as well, if anybody, you know,
wants to | earn nore about it.

The last thing that | wanted to just
pitch was that if you -- I"mhearing a |lot of really
cool projects from MARD. |f you're apart of any of
these projects or if you have a really -- sonething

that you think is a |lesson |earned or that you want

Veritext Lega Solutions
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to share, we're | ooking for people to showcase as
well. So if that is sonmething that you are
i nterested in, I would |love to chat with you nore to
hear and to possibly feature you for like a little 10
mnute feature within this sunmt as well, which gets
you access to the summt for free as well. So if you
present, you get in for free. Let ne know.
O herwi se, |I'm happy to take

guestions if anybody has any questions about it.
O herw se, please too, if you have anybody who you're
| i ke oh, maybe my community can't nake that work but
anot her community mght or | want this other adjacent
community to come with ne too, let them know. Share
the news about this. And | believe Eric has the
mar keti ng materials, so...

MR. CZARNOTA: Yes, | do. Thanks, Abigail.
"1l be sending out sone rem nders kind of |eading up
to this event through our e-mail list, just so
everyone is aware of this opportunity.

| did have a quick question. Is

there a deadline to register or can you register up
until kind of the day of the summt?

MS. GAROFALO  Yeah, that's a great question.

| don't think we have a deadline quite yet. W want

WWw.veritext.com
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to see how many we get. We do have limted space
avai l able. We're | ooking for about 30 communiti es,
and it's for all of Northern Illinois. So right now,
we would Iike to see, you know, registration sooner
rather than later, | would say probably it -- | would
say probably until the end of August if people need
to talk about it and think about it, | think is a
saf e bet.

MR. CZARNOTA: Sounds good. Thank you.

MS. GAROFALO  Thanks, everyone.

MR. CZARNOTA: All righty. So now we can
nove on to item nunber 7, which is inproving the
Wat er shed Pl anni ng Council neetings, roundtable
di scussion, and Mark will be taking that one.

MR. CASTILLO.  Thanks, Eric.

My name is Mark Castillo, and I'm a
Senior Civil Engineer in the Stormvater Managenent.
And this presentation is called inproving the WPC
meet i ngs.

So basically, as long as |'ve been
attending or working with the District, attendance at
these WPCs is pretty low. We noticed that there was
a very brief uptake five years ago, but recently,

att endance has dropped again. W had an initial cal
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wth many of the COGs that kind of hel ped adm ni ster
t hese neetings, and you know, kind of discussed |ike
potential solutions to inprove the attendance. What
we heard is sonme of the neetings can be repetitive,
and there is like little participation or guided

di scussi on outside of usual topics that we run, which
is like the capital inprovenment stuff, the SSMP and
WMO topics. The other thing is that |ike there isn't
anything that we could do -- isn't content that
menbers can use and take and |ike inplenent

i mmedi ately. So one of the things we wanted to do is
get sone feedback fromthe Watershed Pl anning
menbers, get sone ideas of what we can do to inprove
t hese neeti ngs.

So we sent out a survey |ast March,
closed in May. W had 31 responses, which is pretty
| ow for the nunber of nmenbers that are in Cook
County. You can see the break out here on the
slides. |In general, the survey asked questi ons about
the neeting format, the tine, the feeling on the
regul ar agenda topics, potential individual
presentation topics, and then each comunity's
current stormwnater issues and grant and partnership

experience.
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So I'll be going through each of the
results that we have and kind of just summari zi ng
some maybe actionable things that we plan on doing on
our end.

As far as WPC neeting tines,
nmor ni ngs were preferred between 9:00 and 12: 00 a. m
and virtual nmeetings were preferred as well, although
we do know that each WPC has the ability to nove to
ki nd of this conbination in person and virtual
meeting format. Potential updates to these neeting
times we will coordinate with each WPC, and we wi |
share the new neetings in quarter four of the WPC
meet i ng.

Updates to the regul ar agenda, sone
of the feedback that we got is to just stream ine the
presentation and just focus on major updates since
the | ast neeting. Previously, we would just go
t hrough every potential proper -- every ongoing
project, and that created that repetitiveness.
Additionally, just sharing nore pictures and show ng
t he before-and-after construction would definitely
hel p peopl e kind of understand the size and scope of
the projects that we are working on. And finally,

anot her coment was just providing project netrics,
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so the nunber of projects in the watershed,
construction costs, the tinme frame and devel opnent of
that project, and then doing a better job describing
the project's benefits, you know, the inpact that

t hat project has.

As far as the SSMP and WO, we are
going to continue alternating these every quarter,
and we'll work with each of those departnents to make
sure that their presentation is nore engagi ng and
phot os provi ded where applicable.

Based on sone of the survey results,
we decided we're going to make a very consi stent
grant section. So this is a section that is just
going to be about the avail abl e opportunities and
providing information |ike the due dates, a brief
overvi ew of that opportunity and then links to
resources or contact information, if they need
nore -- if they need nore info.

And then finally, in the regular
agenda, we wanted to do an annual review potentially
maybe at the end of each year. And that is just
meant to be this open discussion to see how we're
doing with the changes and if we need to incorporate

sonething else in the future WPC neeti ngs.
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So in addition to updating the
regul ar agenda itens, we wanted to provide
I nformation that would be nore actionable and could
hel p menbers address an issue that they're facing.
So we asked -- In the survey, we asked surveyors to
rank seven potential presentation topics in order of
| nportance. So you can see obviously, funding is the
top i ssue that nost communities have, as well as
just, you know, different types of stormwater -- |ike
understandi ng better |like stormvater design and those
types of devel opnments and mai ntai ning that
i nfrastructure. And then further down, we have issue
regarding the permtting process and col |l aboration
with other agencies, |earning about green
I nfrastructure and then public comuni cation and j ust
generally what the MARD does. Water managenent was
| ower priority.

Goi ng down into sone of the top
| ssue, we asked several open-ended questions, the
first being, what is the current stornmnater
managenent issues in your comunity. Again, funding
I's the biggest itemon everyone's m nds, figuring out
how t o design or address a flooding i ssue was a

second and then mai ntenance of current stormaater
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I nfrastructure and then coordination with other
entities was a big challenge as well.

We al so had an open-ended question
about the grant partnership experience peopl e had.
Most reported having applied for grant partnership,
and surprisingly, a |lot of people were awarded one.
One of the mmjor issues that kept -- that kept being
brought up was that it was just the workl oad of
applying for a grant. So it's a very long, extensive
process. There is no certainty of an award, and
sonetinmes there is no certainty that the award w |
be -- the timng of that award as well. And so there
Is just like -- There is kind of |ike a gane of
chi cken, where people don't want to commt to putting
all of this effort into applying for a grant if they
are unsure about if they're going to get an award or
even if that grant will be issuing an award. And
then we had a couple of responses saying that people
kind of mtigated that by basically hiring a
consul tant or needed to have a dedicated staff
menber .

So using this information, we tried
to brainstorm several potential presentation topics

for each category. It will take some tinme to devel op
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t hese presentations. So right now, as | go through
t he next several slides, those of you who are nenbers
of this Watershed Pl anning Council, | hope that you
share your opinion either in chat or go off nute and
maybe we can kind of just discuss which presentation
or which topics are worth creating presentations on.

So starting with the nost -- the
hi ghest priority topic was just funding and grant
opportunities. So again, sonme concerns that we saw
In the survey, keeping up to date with the avail able
grants, being able to provide matching funds, the
grant conplexity and adm ni stration and not having
staff available to apply or manage a grant.

Sone of the potential presentation
| deas or just maybe we have a presentation
overview ng the best practices for funding projects.
So kind of |ike doing a high-level | ook at the
different types of funding and grants that are
avai |l abl e, strategies that you can inplenment and the
desi gn of your project before you even apply for
addi ti onal funding. And then ways that you can maybe
| i ke manage the workl oad of those grants.

Anot her presentation topic is doing

maybe a deep dive on how to apply for a specific
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grant or cost-share program That could be FEMA,
| i ke HMGP or | EPA 319 Grants or even MARD s
st or mvat er partnership.

And finally, we could also bring in
a guest speaker to do a testinmonial on their
experience kind of searching for applicable grants
for the project, applying to them and adm ni stering
t hose grants.

So | just was wondering, you know,
these three, did any of these kind of hit for you?
Do you have any additional |ike ideas that could
maybe work for those that are in attendance?

"Il give it a m nute.

MR. CZARNOTA: Hi, Mark, Eric here. | don't
know i f anyone el se had anything to share. | think
maybe the -- kind of a m xture of kind of the deep

dive of the specific grants and al so the testinoni al
froma guest speaker | think could be beneficial.
Maybe bringing in a comunity that was able to
conplete a project using, you know, sonme sort of
grant kind of related to, you know, stormwnater. |

t hink that can kind of help naybe other comunities

that m ght be joining in on the call, kind of an idea

of potential project in their conmunities and al so
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ki nd of be able to ask sone prelimnary questions,
obvi ously, how they started, kind of what the process
was, just so they can be a little bit nore prepared
when they apply and maybe get a couple tips or tricks
that m ght be able to kind of elevate their
applications a little bit nore. Just so they kind of
have a better baseline understandi ng of specifically
what these grants m ght be | ooking for, but then al so
kind of what the end goal should kind of be when they
receive this grant funding for a specific project
type.

MR. CASTILLO. Ckay. Thank you so nmuch for
t hat coment, Eric.

If there is anybody el se?
(No response.)

MR, CASTILLO  All right. We'Ill distribute
these slides. W'I| share these slides with Eric,
and he can distribute themto the nenbers. I|If we
have any ot her feedback that can cone in, that woul d
be great.

Moving on to the next major topic,
It was stormnat er nmanagenent, best practices and
operation and nai nt enance of stormnater

i nfrastructure. So sone of the concerns noted in the
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survey, we had keeping up to date with | atest design
and mai nt enance procedures, |earning about stornwater
projects that get grant or cost-share funding, being
able to fund mai ntenance and operations, and then
| i ke specific how tos for different types of
st ormwat er best practices. So maintaining specific
types of infrastructure, and then there was a | ot of
concern about what to do during streanbank -- or how
to handl e streanbank erosion issues.

So sone of the presentation ideas
that we kind of came up with was maybe we invite an
I ndustry expert to go over these best practices on
operating and mai ntai ni ng nmuni ci pal stormvater sewer
i nfrastructure, so that could be, you know, the
specific tasks for those mai ntenance and |i ke going
over like time periods and what to do at work,
tracking and schedule that work. W could do a
hi ghl i ght of either a |local stormmater project in the
wat ershed or we could do maybe a nulti phase project
outside of the watershed. MARD does several | arge
projects that kind of hit a | ot of topics, both as
far as project design, construction, funding,
ri ght-of-way acquisition. And so sone of these like

| arger projects that m ght not necessarily be in this
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wat er shed coul d have, you know, a |ot of information
that could be useful to |learn and coul d be
transferred on to, you know, your own project.

And then we had anot her topic was
maybe how best to work with a consultant to study,
desi gn and nmanage a stormwater project. The MARD has
a lot of experience with their task-work consultants,
and we go through this process constantly where we
work with our consultants to study an issue and then
conme up with a design for a project. So kind of |ike
| ear ni ng how we ki nd of go through that process coul d
hel p other communities better work with their
consul tants.

And then because of the streanbank
comment, we were thinking maybe we could do a deep
dive on a specific stormnvater issue and specific
things that could be done to like aneliorate that
| ssue.

So kind of overview ng sone of these
topi cs, again, just asking, do you guys have any
preference towards one? |s there any information
t hat you would -- any other ideas that you think
woul d be useful in this category?

(No response.)
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MR. CASTILLO. All right. |'mnot seeing any

coments, so | wll nove on.
We are | ooking at presentations

to -- regarding like permtting processes for
di fferent governnment agencies. So sonme of the
concerns that we saw was coordi nating county and
state -- coordinating with other county and state
agencies, and there are actually a | ot of comrents
about WMO permitting process and the role the
muni ci pality has in that permtting process. So
anot her -- Sone of the presentation ideas that we had
were one that kind of nore focussed on interagency
col | aboration. Again, kind of |eaning on sone of our
| arger projects to show as an exanpl e how we' ve
coordinated with utilities, with state, county and
federal agencies for the devel opnent and construction
of a project. W could invite a guest speaker froma
specific permtting agency to discuss and go into
depth their permtting process. So that could be
Arnmy Corps, |IDOT, or IEPA. W can bring in a -- have
a specific topic regardi ng our Watershed Managenent
Ordi nance permtting process, and then we could al so
do an overview of the FEMA fl ood maps and you know,

di scussion on the anmendnents of those flood maps.
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And so once again, |'mjust asking
if there is any opinions you guys have about these
presentations?

You know, this feedback is
i nportant. We plan on going to each watershed asking
t hese sane questions, and I do know that a | ot of
upper managenent fol ks at the MARD attend t hese
neetings, and so being able to just verbally say hey,
| like this, can really put a focus on, you know,
what you all need in your watersheds.

So was there any comments on this
slide?

MR. CZARNOTA: Yeah, Eric here again.

| think this would actually be a
really good topic, because | know this is --
especially just with what | work with transportation,
utilities and just kind of working through the
permtting process is always a big thing. So |
assune it's also a big sticking point for a |ot of
t hese kind of stormmater projects as well.

But yeah, | think we can maybe try
to figure out what the best way of kind of conveying
this information for everybody, if it's bringing in

guest speakers and themtal king about the permtting

WWw.veritext.com

Veritext Lega Solutions

888-391-3376



© 00 N o o0 b~ W N

N N N N N P P PR R R R R R,
A W N P O O 00 N O O B WO NN — O

Page 33

process or if it's just kind of presenting on kind of
what the nost inportant to knows when you're filling
or when you are working through projects with these
permts, but | think this would definitely be a topic
of interest for communities just in general, since --
you know, for basically any construction project
there is going to be usually sone sort of permtting
process that they need to go to. So you know, the
nore information that we can kind of get out there
for people to learn, | think the better.
MR. CASTILLO Al right. Thank you so nuch,

Eric.

Movi ng on, green infrastructure. W
wer e considering presentations on just the
mai nt enance of green infrastructure, potentially
hi ghlighting a local G project in the watershed to
serve as an exanple. W do an onsite visit to a
conpleted project or take a | ook at potentially sone
of the work that we've done in say the City of
Chi cago with Space-To- G-ow and our suburban
school yard program -- prograns.

| don't know, do you think there is
any value in some of these presentations or topics?

MR. CZARNOTA: Eric again. | know ny boss,
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Mark Fowl er, said that | think prior to |like 2020, a
| ot of times at | east one of the neetings would be
sonmewhere out in region where a project was
conpleted. So | think there could be value in maybe
going out, and | think simlarly what | said just
ki nd of other communities being able to see finished
projects and kind of the process that these projects
went through, it mght inspire themto apply for
funds for specific projects in their communities. |
think there is a systemthat naybe we can put
together and see if people are interested in going
out and visiting a site visit. W can possibly do
that on top of one of these neetings or in |ieu of
one of these neetings. | think that's sonething that
we can work on and try to work on what woul d be best
for this specific Watershed Pl anni ng Council .
MR. CASTILLO Okay. Sounds great.

Last slide or |ast set of topics.
We were considering, you know, nmaybe we need to have
a presentation topic about MARD s role in stormwater
managenent or how best to communicate with the public
regardi ng stormnater projects. | know our grant
manager had a recent presentation about public

engagenment for stormwater managenent projects. So we
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t hi nk maybe that could be a useful presentation.
Ot her topics could include what to do during a flood.
You know, how to docunent that fl ooding, coordinate
w th agencies and how to conmmuni cate with the public.
Anot her thing is just to kind of go over the MARD in
general, | know a | ot of elections occurred recently,
and you know, public works staff have been ki nd of
shifting around. So maybe it's worth kind of going
t hrough our history and the prograns that we offer
to -- and to hel p, you know, nunicipalities.

And finally, maybe we could just do
an overview of MARD s structure, in general,
t hroughout the county, and that could do a deep dive
of our interceptors, treatnment plants, the TARP
system and that could include potential tours.

So any thoughts from anyone?

Agai n, you can just wite it in the
chat or just unnute yourself.

MR. CZARNOTA: Yeah, | think actually maybe
sone public engagenent m ght be good. Just because |
know specifically, for some of the Northwest
Muni ci pal Conference nenbers, there's been
turnaround, you know, in mayoral areas, but also

there has just been sonme public works turnover as
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well in the past couple of years. | think it would
be good to nmaybe put together sonme sort of a
presentation, and | could take a | ook at maybe

i nviting sone of our nenbers as well that maybe
extend a little bit beyond the specific Watershed

Pl anni ng Council but obviously, are still effected by
fl ooding and kind of stuff |ike that that MARD does
focus on. So that may be a potential future neeting
t hat we put together just to, you know, educate, you
know, new public works directors, and you know,

wor kers as well as, you know, new mayors and kind of
el ected officials.

MR. CASTILLO Al right. Thank you so nuch,
Eric, again.

| f you have any questions, | wll
open it up to questions right now.
(No response.)

MR. CASTILLG  Well, I'Il share this
presentation with Eric, and he can kind of distribute
it to the nenbers.

So if there are any other thoughts,
potential future presentations, we can get it through
that way. Please e-nmail us at stormmvater@wd.org if

you have any ot her feedback to share or if you have
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any ot her questions about our prograns, partnerships
or any of the current capital inprovenment projects.
Thank you so nuch.

MR. CZARNOTA: Thanks, MarKk.

One quick question, | can send these
slides out to our e-mail list and kind of try to get
alittle bit nore feedback. Is there a specific kind

of deadline that you would be | ooking to receive this
f eedback for, just so | can |let people know in the
e-mail when | send it out?

MR. CASTILLO That's actually a really good
guestion. | can talk to ny supervisor about that. |
do know it's going to take some tinme to put together
sone of these presentations, and I'"'mtrying to think,
we m ght be trying to target maybe |i ke January 2026.
Because | know potentially the next order is going to

be nore focused on MARD s partnership prograns,

because we wi Il have opened our applications by then.
So yeah, there will be sone tine to
be able to get sone feedback, but I'll et you know

when | send you the slides.
MR. CZARNOTA: Perfect. Thank you, Mark.
MR. CASTILLO Al right. Thank you.
MR. CZARNOTA: All righty. W'Ill now nove to
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item 8, which will be other business.

Does anyone have any ot her business
to share at this tinme?

(No response.)

MR. CZARNOTA: Hearing none, the next neeting
of the Poplar Creek and Upper Salt Creek \Watershed
Pl anni ng Council will be held on October 8th at 10: 30
a.m via Zoom video conference.

And we can -- Not hearing anything
el se, we can go ahead and adjourn the neeting for
today. Thanks everybody.

(The neeting concl uded

at 11:25 a.m)
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STATE OF | LLINO S)
) SS.
COUNTY OF COOK )

|, DEBORAH R. SANTI, Certified Shorthand
Reporter for the State of Illinois, do hereby certify
that on the 9th day of July, 2025, the Poplar Creek
and Upper Salt Creek Watershed Pl anni ng Counci
Meeting was taken before ne, reported
st enographically, and was thereafter reduced to
typewiting.

The said hearing was taken via Zoom

| further certify that the foregoing is
an accurate record of the hearing at the tinme and
pl ace herei nabove referred to.

Wtness nmy official signature on the 5th
day of August, 2025.

DEBORAH R. SANTI, CSR
CSR # 084-004107
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TO: Poplar Creek and Upper Salt Creek Watershed Planning Council
FROM: Eric Czarnota, Northwest Municipal Conference
DATE: October 8, 2025

RE: Poplar Creek and Upper Salt Creek Watershed Planning Council Meeting Dates
for 2026

Below are the quarterly Poplar Creek and Upper Salt Creek Watershed Planning
Council meeting dates for 2026. Please note these dates are subject to change pending
any conflicts with other MWRD meetings. Unless otherwise posted, meetings will be
held virtually:

Wednesday January 14, 2026 10:30 a.m.

Wednesday April 8, 2026 10:30 a.m.

Wednesday July 8, 2026 10:30 a.m.

Please note that there is potential for the Q3 meeting to be held in

person, so the date may be subject to change.

Wednesday October 14, 2026 10:30 a.m.
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